Eloquens ™

Venue & Event Management Use Case

Intelligent Customer Service for Event and Venue Management

The events industry operates on
urgency and emotion. A concert sells out
in minutes. A corporate client needs
venue availability confirmed before their
board meeting ends. Wedding couples
comparison-shop three venues in an
afternoon. When someone emails about
ticket availability, seating charts, or
venue capacity at 9 PM, they're often
booking elsewhere by morning if left
unanswered.

Venue Management Challenges: The Cost of Delayed Responses

The Challenge

Venue operators face overwhelming inquiry volumes across multiple communication channels, with booking decisions
happening within hours rather than days. Traditional inbox management cannot match the speed required for venue
booking decisions.

Why This Challenge Exists

* Venues operate as inventory-based businesses where available dates have immediate commercial
value

* Multiple decision-makers often evaluate venues simultaneously under tight deadlines
* Seasonal demand creates unpredictable volume spikes that overwhelm manual processes

* Complex pricing structures and capacity configurations require instant, accurate responses
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Business Impact

( (
Revenue Loss Competitive Disadvantage
Each 4-hour response delay reduces booking probability Faster-responding venues capture price-insensitive
by 35% bookings

\ \

( (
Staff Burnout 22 Inconsistent Experience
Manual repetitive responses consume 40% of sales Response quality varies significantly across staff
team capacity members

L L

Venue Management Example

Corporate Client Inquiry (Tuesday 8:30 PM): "Need meeting space for 40 people this Friday with AV
capabilities. What's available?"

Traditional Response Timeline Eloquens Al Solution
() Email sits in shared inbox overnight © Instant Availability Responses: Real-
time calendar integration provides
® staff responds Wednesday 10 AM immediate date/capacity confirmation
with general availability ) Automated Pricing Generation:
Dynamic pricing based on date,
(® Back-and-forth on specifications capacity, and package requirements
continues until Thursda ) )
i © Smart Routing: Complex bookings

escalate to senior consultants with
® Client books elsewhere Wednesday full context pre-loaded

afternoon
@ Conversion Optimization: Direct

booking links and scheduling tools
embedded in responses

Impact: Registration deadline pressure creates attendee uncertainty and potential revenue loss
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Event Management Challenges: Coordinating Multiple Stakeholders

The Challenge

Event organizers must simultaneously manage attendee questions, vendor coordination, and client approvals while
ensuring consistent information delivery across all stakeholders.

Why This Challenge Exists

* The time intensive nature of events means there are several moving parts that cannot
accommodate delays or they will have significant impact on revenue loss

* Eventsinvolve multiple stakeholders with different information needs and urgency levels
* Pre-event, during-event, and post-event phases each generate distinct inquiry types
* Information changes frequently, requiring real-time updates across all communications

* Staff bandwidth becomes critical bottleneck during high-volume registration periods

Business Impact

( (
Attendee Confusion Registration Drop-off
Inconsistent information reduces event satisfaction Unclear policies or pricing cause 25% abandonment
scores rate

\ \

( (
Administrative Overload £¢ Revenue Leakage
60% of staff time spent on repetitive attendee Vendor mix-ups delay deliveries, causing bar shortages
questions and lost sales.

\ \
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Event Management Example

Concert Registration Inquiry (6 AM): Does the main venue actually seat 15,000? We have 8,000 fans
waiting to buy tickets and need confirmation for our presale launch."

Traditional Response Timeline

Generic "we'll get back to you" auto-reply sent
Staff researches exact capacity specifications

Response sent next business day with basic information

® 666

Follow-up questions require additional back-and-forth

How Eloquens Al Solves Event Management

( Multi-Personal Event Orchestration: Since events are intense environments where dozens
of unfamiliar companies must collaborate seamlessly within tight timeframes, Eloquens Al
deploys multiple personas per event—vendor coordination persona, performer liaison
persona, attendee service persona, and venue operations persona—ensuring every
stakeholder receives contextually appropriate communication.

© For example: Eloquens Al responds to the coordination where LED board installers, chain
hoist suppliers, catering teams, lighting technicians, and sound engineers—most meeting
for the first time—each vendor receiving precise timing, location, and contact instructions.
Each knows their delivery window, which entrance to use, and who to contact on-site all
thanks to Eloquens Al.

Impact: Registration deadline pressure creates attendee uncertainty and potential revenue loss.
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Eloquens Al Solution

From pilots in mid-sized hospitals (e.g., reducing admin time by 25%):

Prospective client/Organizer

B = ing h
. Eloguens Al processing ub

Al Intent &
Parameter Extraction

Integrated Venue

Data Sources

Dynamic Pricing,

Knowledge Integration & |,
Real-time Data Check

A4

Venue Policy,
Staff Rules

Confidence Assessment

High(>95%) Low(<95%)

Venue Sales/
Ops Team

Automated Email Reply

Personalized Email
Reply to Client

Persona/Intent Recognition for Event Inquiries
Eloguens Al identifies critical event intents the moment emails arrive:

* Availability requests: "Do you have December 15th open for 150 people?"

* Pricing inquiries: "What's included in your gold wedding package?"

Capacity questions: "Can your main hall fit 300 theater-style?"

Policy clarifications: "What's your cancellation policy for corporate events?"

Vendor coordination: "Are outside caterers allowed?"
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Grounded in Your Event Knowledge
Responses draw from your trusted sources:

* Venue capacity charts with room configurations and limits

* Real-time availability calendar integration.

Package pricing sheets and contract templates.

Policy documents covering catering, AV, parking, vendor rules.

Historical event data for seasonal pricing and availability patterns.

Smart Escalation with Full Context

For complex inquiries requiring human expertise, Eloquens Al routes to the right team member
(sales, operations, catering) with:

* Customer intent summary and urgency indicators.

Relevant venue information already pulled and formatted.

Draft response requiring only personalization and send.

Direct booking links for immediate conversion.

Implementation for Event Businesses

Knowledge Integration
Responses draw from your trusted sources:

* Venue management systems (capacity, availability, pricing)

Booking calendars (real-time availability feeds)

Contract templates and package information

Vendor policies and preferred partner lists

Setup guides and floor plan libraries
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Team Routing

For complex inquiries requiring human expertise, Eloquens Al routes to the right team member
(sales, operations, catering) with:

* Sales inquiries = Senior event consultants
* Day-of questions = Operations managers
* Catering requests = Kitchen coordinators

* Technical requirements = AV specialists

Key Benefits & ROI: The Value Proposition

2% Faster Response Times @ Higher Conversion Rates
Convert 24-hour inquiry-to-response cycles into Capture price-sensitive bookings that would
instant, accurate information delivery. otherwise go to faster-responding competitors.
{7 Reduced Administrative Load 7¢ Consistent Brand Experience
Free event coordinators from repetitive availability Ensure every inquiry receives professional,
and pricing inquiries to focus on relationship building comprehensive responses reflecting your venue's
and event execution. attention to detail.

{3 Scalable Growth

Handle seasonal volume spikes without proportional
staffing increases or quality degradation.

Get Started: Pilot in Your Real Event Inbox

1 Connect your events@ inbox on Google Workspace / Microsoft 365

2 Link Eloquens Al to your knowledge sources (CMS, calendars, policies) pricing sheets etc
3 Configure persona, tone, thresholds, routing, and SLAs.

4 Launch on high-volume inquiry types and measure response time improvements

The event industry doesn't wait for Monday morning responses. Every inquiry represents someone
ready to celebrate, meet, or gather at your venue. Eloquens Al ensures you're ready to serve them
the moment they reach out.
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Ready to transform your event inquiry process?

Contact us at sales@eloquens.ai for a venue-specific demo.

Eloguens Al - Because every event starts with a great first impression.
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